Programme for Behavioural Safety Leadership in Construction

* Module 1 : The Case for Change
e Module 2 : Safety Leadership
Duration 3 days e Module 3 : Behavioural Safety

Senior Leaders

e Personal consequences when things go wrong
. ¢ Safety leadership & expectations of junior safety leaders
Duration 1 day e Practical behavioural safety skills

Junior Leaders

Workers * Personal consequences of unsafe behaviours
e Positive safety conversations

Duration 3- 4 hours




